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Connectng Our Pas. .o Enshrine Our Fu.ure:
A Digi.al His.ory o9 A9rican Americans in .he US Mili.ary

For Kevin Clark, .he Bu2alo Soldiers projec. has
been a labor o: love :or over .en years. Leveraging
his own personal collec@on along wi.h
con.ribu@ons :rom Kareem Abdul-Jabaar and
o.hers, he was able .o gain .he aten@on o: Louis
Gosset, Jr. and bring .oge.her en.er.ainmen.
luminaries .o cap.ure .he his.ory and legacy o: .he
A:rican American soldiers during .he Civil War and
beyond in .he documen.ary, “FOR LOVE OF LIBERTY:
THE STORY OF AMERICA’S BLACK PATRIOTS.” Bringing
.ha. legacy .o .he screen .hrough .he documen.ary u@lized .he medium o: Klm .o .each our genera@on
abou. our shared pas.; .here:ore, as Ar@Kcial In.elligence (AI) and o.her .echnologies cap.ure .he
imagina@on o: .he nex. genera@on, Kevin is reimagining his projec. .hrough .he use and developmen. o:
new in.erac@ve models.

Today’s s.uden.s need .o learn a da.a science :ounda@on .ha. suppor.s analysis, developmen., and
documen.a@on :or .he coming digi.al economy. Using media and his.orical archives like .his
documen.ary and :rom addi@onal resources, .his program aims .o leverage da.a aggrega@on & analy@cs
.o .each .he value and capabili@es o: STEM and AI in.o marginalized communi@es .hrough ins@.u@ons
and work:orce developmen. programs. By using digi.al .ools .o ex.rac. in:orma@on :rom media and
his.orical da.a, s.uden.s and residen.s can be .augh. .o use .echnology and digi.al skills .o build &
develop .he exper@se in da.a science and machine learning .o jumps.ar. new careers and pro:essions.

This proposal ou.lines a comprehensive program :or Communi.y Labs, .he Universi.y o: Cali:ornia a. Los
Angeles (UCLA) Anderson School o: Managemen., and a ne.work o: public and priva.e sec.or par.ners .o
leverage da.a science, AI, and media :or work:orce developmen. and his.orical explora@on. To bridge .he
gap be.ween da.a and ac@on :or a more equi.able :u.ure, we mus. empower our s.uden.s and
communi@es .hrough da.a-driven innova@on.

Community Labs Platform
Communi.y Labs, opera@ng on .he Microsof Azure plaYorm, o2ers a Zexible and e[cien. solu@on :or
hos@ng .he da.a reposi.ory and AI models. As an independen. organiza@on, Communi.y Labs can swifly
ini@a.e and expand .he projec. wi.hou. .he bureaucra@c hurdles ofen associa.ed wi.h larger
ins@.u@ons. Powered by Microsof, .he open-source na.ure o: .he plaYorm encourages broader
par@cipa@on and collabora@on including a mix o: educa@on, .raining, and oppor.uni@es :or pro:essional
cer@Kca@ons. While Communi.y Labs may be a newer en@.y, a par.nership wi.h UCLA Anderson can
enhance i.s credibili.y and atrac. addi@onal con.ribu.ors like .he Depar.men. o: De:ense (DoD) and
Na@onal Science Founda@on (NSF). Moreover, Communi.y Labs' exper@se in da.a aggrega@on and
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analysis ensures seamless in.egra@on o: diverse da.ase.s, :acili.a@ng a comprehensive and impacYul
projec..

This platform will serve as a living laboratory for innovation, fostering data literacy, and empowering
communities to take ownership of their history to preserve their future. Rigorous standards for
platforms like this are only as good as the data that is ingested & aggregated, as well as the utilization of
diverse teams to critically review the processes and procedures associated with the analysis and
reporting methodologies. By working together, we can harness the power of data as a tool for
empowerment rather than control.

The Buffalo Soldiers stood for the protection of order and the development of
infrastructure as our country was expanding a:.er a period o: .urmoil; .oday’s
communities need to gain the understanding of how to control their data-
informed decision-making and digital agency to ensure the benefits of our
stories and our future are shared equally by all. While the Soldiers protected
settlers, this platform can be a first step in protecting our legacy while
teaching the next generation the skills necessary to thrive and gain control of
its destiny.

Success through Collaboration
This program :os.ers a unique collabora@on be.ween academia, indus.ry, and .echnology .o unlock .he
po.en@al o: da.a science :or work:orce developmen. and his.orical explora@on. By leveraging s.uden.
.alen., es.ablished par.nerships, and innova@ve .echnology, .his program can empower communi@es,
enrich his.orical unders.anding, and drive posi@ve change.

Partnerships
• UCLA Anderson School o9 Managemen.: Provides s.uden. exper@se in da.a science model

developmen. and media analysis wi.hin .he en.er.ainmen. indus.ry.

• Cen.er 9or Media, En.er.ainmen. and Spor.s a. UCLA: Provides s.uden.s wi.h resources and
oppor.uni@es .o prepare :or increasingly complex indus.ries.

• Depar.men. o9 De9ense (DoD): Connec.s i.s own STEM Engagemen. programs wi.h ex.ernal
par.ners :or his.orically underserved communi@es.

• Microsof: Suppor.s .he program .hrough i.s Azure cloud compu@ng plaYorm, AI capabili@es,
and policy & philan.hropic engagemen. programs.

• USC Shoah Foundaton Inst.u.e (SFI): Shares i.s experience in managing and in.erpre@ng
his.orical da.a .hrough compelling s.ory.elling.

• Annenberg School 9or Communicaton a. USC: O2ers exper@se in media and communica@on
.echnologies.

• Cali9ornia Depar.men. o9 Indus.rial Relatons (DIR): Provides resources and exper@se in
work:orce developmen..

• S.oryFile: O2ers innova@ve .ools :or cap.uring and preserving oral his.ories.
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• Lael Alexander: Con.ribu.es experience in social jus@ce and communi.y engagemen..

ProgramObjectives
• Work9orce Developmen. in Media and En.er.ainmen.: Develop da.a science models .ha.

iden@:y media and en.er.ainmen. job marke. .rends, skills gaps, and diversi.y & inclusion
oppor.uni@es.

• His.orical Da.a Reposi.ory: Crea.e a cen.ral plaYorm :or in:orma@on ex.rac.ed :rom
documen.aries, museum archives, and oral his.ories using na.ural language processing (NLP) and
o.her .echniques.

• AI-powered Connectons: U@lize Microsof Azure and s.uden.-crea.ed models .o iden@:y
connec@ons across media con.en., his.orical records, and museum da.a.

• HBCU and MSI Engagemen.: Es.ablish a repea.able :ramework :or His.orically Black Colleges and
Universi@es (HBCUs) and Minori.y Serving Ins@.u@ons (MSIs) .o con.ribu.e museum da.a and
.rain s.uden.s in da.a science using .he Communi.y Labs plaYorm.

Program Phases (High Level)
• Par.nership Developmen.: Formalize agreemen.s be.ween all par.ners, ou.lining roles,

responsibili@es, and da.a sharing pro.ocols.

• S.uden. Recrui.men.: UCLA Anderson provides oppor.uni@es :or i.s s.uden.s .hrough da.a
science projec.s, in.ernships, or cer@Kca.e programs.

• Work9orce Developmen. Projec.: S.uden.s collabora.e wi.h Communi.y Labs and DIR .o build
da.a science models :or work:orce developmen. in media and en.er.ainmen..

• Documen.ary Da.a Reposi.ory: S.uden.s use NLP .o ex.rac. in:orma@on :rom provided
documen.aries and in.egra.e i. wi.h .he da.a reposi.ory.

• AI-powered Connecton Developmen.: S.uden.s leverage Microsof Azure and Communi.y Labs'
plaYorm .o build models :or iden@:ying connec@ons across his.orical and media con.en..

• HBCU and MSI In.egraton: Es.ablish a :ramework :or HBCUs and MSIs .o in.egra.e .heir da.a
and s.uden. work:orce using .he Communi.y Labs plaYorm.
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• Pilo. Program Executon: Implemen. .he program wi.h ini@al par.ners, collec@ng da.a, building
models, and reKning :unc@onali@es.

• Evaluaton and Expansion: Evalua.e pilo. program success and expand par@cipa@on .o HBCUs
and MSIs, crea@ng a sus.ainable ecosys.em.

Please re:er .o Appendix A: Pilot Program Phases :or more in:orma@on on program
implemen.a@on and @melines.

Program Bene9ts
• S.uden.s: Gain valuable da.a science experience, academic credi., and con.ribu.e .o social good.

Addi@onally, learn more abou. and :ur.her develop innova@ve engagemen. models .o share .he
proud his.ory o: marginalized communi@es.

• Communi.y Labs: Develops a robus. AI plaYorm :or work:orce developmen. and his.orical
analysis, atrac@ng new users and par.ners.

• HBCUs and MSIs: Empowers s.uden.s wi.h da.a science skills and expands access .o .he
Communi.y Labs plaYorm.

• Media and En.er.ainmen. Indus.ry: BeneK.s :rom da.a-driven insigh.s in.o skills gaps and
work:orce .rends.

• His.orical and Cul.ural Inst.utons: Gain a plaYorm .o share and connec. .heir da.a wi.h a
broader audience.

The UCLA Anderson School o9 Managemen. can
signiKcan.ly beneK. :rom par.nering wi.h Communi.y Labs,
enhancing s.uden. learning oppor.uni@es, and
s.reng.hening @es wi.h o.her ins@.u@ons including HBCUs and
MSIs. The Cen.er 9or Media, En.er.ainmen. and Spor.s will be able .o drive economic developmen.
.hrough job .raining, assis. in cemen@ng :acul.y legacies, and expand UCLA's communi.y engagemen.
impac.. S.uden.s will be .he Krs. .o build .he new da.a models, AI-.ools, machine learning :unc@onali.y,
and leverage help .o develop .he capabili@es o: .he plaYorm & program. They will be able .o wri.e blog
pos.s, whi.e papers, and ge. pro:essional credi. :or .he work .ha. .hey'll be doing as well as access
appren@ceships, in.ernships, and leverage .he employmen. pipelines .ha. will be crea.ed. Jay Tucker and
John Burke can serve on a programma@c Board o: Advisors and posi@on UCLA as a leader in da.a-driven
social innova@on and work:orce developmen.. Overall, UCLA Anderson can prepare s.uden.s :or .heir
pro:essional :u.ures, con.ribu.e .o .he revi.aliza@on o: marginalized communi@es, and make a las@ng
impac. on socie.y.

The Depar.men. o9 De9ense STEM engagemen. programs can
signiKcan.ly beneK. :rom par.nering wi.h Communi.y Labs. By
leveraging .he plaYorm and programma@c exper@se, .he DoD can
s.reng.hen STEM educa@on pipelines, drive innova@on and
work:orce developmen., secure a skilled work:orce, and enhance i.s
repu.a@on wi.hin .he .arge. communi@es. General Gordon-Bray and Colonel Vic.oria Bowens can :ur.her
cemen. .heir legacies as pillars o: marginalized communi@es by championing .his program and serving
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on .he Board o: Advisors, guiding i.s direc@on and ensuring i.s long-.erm success. Making a .angible and
las@ng impac. on .he :u.ure o: STEM educa@on and work:orce developmen. will no. only beneK. .he
mili.ary bu. also con.ribu.e .o .he overall heal.h and prosperi.y o: .he na@on.

Microsof can signiKcan.ly beneK. :rom .his par.nership by
showcasing i.s innova@ve .echnologies .o a wide audience.
Through Communi.y Labs, Microsof can in.roduce i.s Azure
plaYorm, Gi.Hub, and o.her AI-powered solu@ons .o s.uden.s, educa.ors, and communi.y leaders across
various regions and ins@.u@ons. The open-source na.ure o: .hese .ools ensures broad accessibili.y and
encourages par@cipa@on :rom a diverse range o: s.akeholders. Microsof's NonproK. / Philan.hropies
group can leverage .his par.nership .o engage wi.h ins@.u@ons and aligned nonproK.s, :os.ering
collabora@on and driving posi@ve change. Addi@onally, Microsof's policy division can con.ribu.e .o .he
program by .ying in aspec.s o: educa@on, research, and communi.y engagemen.. By working wi.h
Communi.y Labs, Microsof can advance i.s par.ner-led approach, s.reng.hen i.s repu.a@on as a leader
in .echnology and social impac., and drive meaning:ul ou.comes :or communi@es across .he coun.ry.

Projected Outcomes
• S.uden. Developmen.: S.uden.s gain valuable da.a science skills, indus.ry experience, and

oppor.uni@es :or pro:essional advancemen..

• His.orical Preservaton: A comprehensive da.a reposi.ory is crea.ed :or his.orical research and
educa@on. This reposi.ory can be :ur.her buil. .hrough each new par.ner and .he ingenui.y o:
every s.uden. who adds .o .he .apes.ry o: shared experiences & communi.y his.ory.

• Work9orce Developmen.: The plaYorm provides insigh.s in.o media and en.er.ainmen. job
marke.s and :acili.a.es skill developmen.. The long-.erm value is realized .hrough collabora@ve
pivo.s and ex.ensions in.o connec.ed indus.ries (e.g., e-spor.s & simula@ons, economic
developmen., heal.hcare, housing, e.c.)

• Communi.y Engagemen.: The lis.ening series :os.ers dialogue, awareness, and collabora@on
among diverse s.akeholders. From in-person in.erviews .o digi.al ava.ars, .he s.ories can come .o
li:e :or :u.ure genera@ons and live on in .heir own righ..

• Sus.ainable Par.nership: A s.rong :ounda@on is laid :or long-.erm collabora@on be.ween
Communi.y Labs, UCLA Anderson, and all par.ners.

A Call to Action
Join us in preserving and sharing .he rich his.ory o: A:rican American mili.ary service. By par.nering wi.h
Communi.y Labs, you can con.ribu.e .o a groundbreaking ini@a@ve .ha. leverages da.a science and AI .o
bring .his vi.al his.ory .o li:e. Toge.her, we can inspire :u.ure genera@ons, promo.e diversi.y and
inclusion, and crea.e a more equi.able and jus. socie.y. Le.'s harness .he power o: da.a .o honor .he
legacy o: A:rican American mili.ary heroes and pave .he way :or a brigh.er :u.ure.

Next Steps
• DeKne par.nership agreemen.s.
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• Develop de.ailed projec. plans and @melines.

• Secure necessary :unding and resources.

• Launch a success:ul pilo. program and expand .o include HBCUs and MSIs.

By working .oge.her, Communi.y Labs, UCLA Anderson, and .his broad range o: par.ners can crea.e a
program .ha. beneK.s s.uden.s, researchers, businesses, and communi@es :or genera@ons .o come.
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Appendix A: Pilot Program Phases
Phase 1: Par.nership Developmen. (Sep.ember 2024)

• Formalize Agreemen.s: Es.ablish legal and opera@onal agreemen.s be.ween Communi.y Labs,
UCLA Anderson, .he DoD, and Microsof. May po.en@ally also include DIR, USC, SFI, and/or
S.oryFile.

• DeZne Roles and Responsibilites: Clearly ou.line .he con.ribu@ons and expec.a@ons o: each
par.ner.

• Secure Funding: Explore pilo. :unding oppor.uni@es :rom .he DoD, NSF, and o.her sources.

Phase 2: S.uden. Recrui.men. and Training (Sep.ember-Oc.ober 2024)

• UCLA Anderson Recrui.men.: Launch recrui.men. e2or.s :or da.a science s.uden.s in.eres.ed in
par@cipa@ng.

• Training Workshops: Conduc. .raining workshops :or s.uden.s on da.a science .echniques,
media analysis, and e.hical da.a handling.

• Projec. Assignmen.s: Assign s.uden.s .o speciKc projec.s, such as work:orce developmen.
models or da.a reposi.ory crea@on.

Phase 3: Da.a Collecton and Preparaton (Oc.ober-November 2024)

• Documen.ary Da.a Ex.racton: S.uden.s use na.ural language processing (NLP) and AI image
recogni@on .o ex.rac. in:orma@on :rom .he selec.ed documen.aries and pho.ography
collec@ons.

• His.orical Da.a In.egraton: Collec. da.a :rom museums, archives, and o.her sources relevan. .o
.he projec..

• Da.a Cleaning and Preparaton: Ensure da.a quali.y and consis.ency :or analysis.

Phase 4: Model Developmen. and Testng (Oc.ober-December 2024)

• Model Creaton: S.uden.s develop da.a science models using Azure and Communi.y Labs'
plaYorm.

• Model Testng and Validaton: Rigorously .es. and reKne models .o ensure accuracy and
reliabili.y.

• Pilo. Program Launch: Ini@a.e .he pilo. program wi.h selec.ed HBCU or MSI .o .es. .he plaYorm
and processes.

Phase 5: Pilo. Program Evaluaton and Resul.s (November-December 2024)

• Da.a Analysis: Analyze pilo. program da.a .o assess ou.comes and iden@:y areas :or
improvemen..

• Ou.come Measuremen.:Measure .he impac. on s.uden. learning, work:orce developmen., and
his.orical unders.anding.

• Prepare Pilo. Program Repor.: Documen. key Kndings and recommenda@ons.
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Phase 6: Black His.ory Mon.h Lis.ening Series and Par.nership Expansion (February 2025)

• Organize Documen.ary Showings & Discussion: Hos. :our-par. even.s in selec.ed ci@es :ea.uring
documen.aries, panel discussions, and ne.working oppor.uni@es.

• Programmatc & Par.ner Announcemen.s: Announce expanded par.nerships and :unding
commi.men.s during .he even.s.

• Unveil Con.en. and Educaton Pipeline: Ou.line plans :or con@nued developmen. o: media
con.en., educa@onal resources, and career pa.hways :or s.uden.s.

• Explore Fur.her Engagemen.: Discuss oppor.uni@es :or Communi.y Labs .o provide addi@onal
services .o HBCUs and MSIs, po.en@ally in conjunc@on wi.h a Universi.y A[lia.ed Research
Cen.er (UARC).


